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No greater challenge faces our society than improving the educational opportunities for millions of young
people trapped in chronically low-performing schools. Overcoming this challenge requires talented and
dedicated school leaders whose knowledge and skills extend far beyond what is covered in conventional
principal preparation programs.

This book draws on extensive research by the author and others on the actions needed to turn around low-
performing schools. First, however, the book examines the personal qualities needed to undertake the
turnaround process. Following chapters provide guidelines on diagnosing the school-based causes of low
achievement and developing a school turnaround plan. The author focuses on the importance of continuous
planning – a departure from standard practice. A major portion of the book is devoted to examples of first-
order and second-order strategies for raising achievement. Specific recommendations for launching the
turnaround process and sustaining gains beyond the first years of turnaround are provided. The concluding
chapter addresses the role of school districts in supporting school-based turnaround efforts.
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From reader reviews:

Brad Bennett:

Now a day people that Living in the era where everything reachable by interact with the internet and the
resources included can be true or not involve people to be aware of each data they get. How many people to
be smart in receiving any information nowadays? Of course the answer is reading a book. Studying a book
can help persons out of this uncertainty Information especially this Leadership for Low-Performing Schools:
A Step-by-Step Guide to the School Turnaround Process book because this book offers you rich details and
knowledge. Of course the information in this book hundred % guarantees there is no doubt in it you know.

Michael Lucius:

The e-book with title Leadership for Low-Performing Schools: A Step-by-Step Guide to the School
Turnaround Process has lot of information that you can discover it. You can get a lot of gain after read this
book. This kind of book exist new know-how the information that exist in this publication represented the
condition of the world currently. That is important to yo7u to learn how the improvement of the world. This
specific book will bring you inside new era of the glowbal growth. You can read the e-book in your smart
phone, so you can read the idea anywhere you want.

Lewis Wade:

The actual book Leadership for Low-Performing Schools: A Step-by-Step Guide to the School Turnaround
Process has a lot info on it. So when you check out this book you can get a lot of profit. The book was
published by the very famous author. The writer makes some research just before write this book. This kind
of book very easy to read you can find the point easily after reading this book.

Peter Singleton:

Do you like reading a guide? Confuse to looking for your preferred book? Or your book has been rare? Why
so many concern for the book? But almost any people feel that they enjoy to get reading. Some people likes
examining, not only science book and also novel and Leadership for Low-Performing Schools: A Step-by-
Step Guide to the School Turnaround Process or maybe others sources were given expertise for you. After
you know how the great a book, you feel desire to read more and more. Science e-book was created for
teacher as well as students especially. Those textbooks are helping them to increase their knowledge. In
additional case, beside science book, any other book likes Leadership for Low-Performing Schools: A Step-
by-Step Guide to the School Turnaround Process to make your spare time far more colorful. Many types of
book like this one.
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