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Why do so many global strategies fail—despite companies’ powerful brands and other border-crossing
advantages? Seduced by market size, the illusion of a borderless, “flat” world, and the allure of similarities,
firms launch one-size-fits-all strategies.

But cross-border differences are larger than we often assume, explains Pankaj Ghemawat in Redefining
Global Strategy. Most economic activity—including direct investment, tourism, and
communication—happens locally, not internationally.

In this “semiglobalized” world, one-size-fits-all strategies don’t stand a chance. Companies must instead
reckon with cross-border differences. Ghemawat shows you how—by providing tools for:

· Assessing the cultural, administrative, geographic, and economic differences between countries at the
industry level and deciding which ones merit attention.

· Tracking the implications of particular border-crossing moves for your company’s ability to create value.

· Creating superior performance with strategies optimized for adaptation (adjusting to differences),
aggregation (overcoming differences), and arbitrage (exploiting differences), and for compound objectives.

In-depth examples reveal how companies such as Cemex, Toyota, Procter & Gamble, Tata Consultancy
Services, IBM, and GE Healthcare have adroitly managed cross-border differences—as well as how other
well-known companies have failed at this challenge.

Crucial for any business competing across borders, this book will transform the way you approach global
strategy.
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From reader reviews:

Grace McClellan:

People live in this new day time of lifestyle always try and and must have the time or they will get wide
range of stress from both lifestyle and work. So , once we ask do people have extra time, we will say
absolutely indeed. People is human not only a robot. Then we ask again, what kind of activity are you
experiencing when the spare time coming to anyone of course your answer will probably unlimited right.
Then do you try this one, reading ebooks. It can be your alternative within spending your spare time,
typically the book you have read is actually Redefining Global Strategy: Crossing Borders in A World
Where Differences Still Matter.

Jessie Taylor:

Does one one of the book lovers? If yes, do you ever feeling doubt if you are in the book store? Aim to pick
one book that you find out the inside because don't evaluate book by its cover may doesn't work is difficult
job because you are frightened that the inside maybe not while fantastic as in the outside search likes. Maybe
you answer might be Redefining Global Strategy: Crossing Borders in A World Where Differences Still
Matter why because the great cover that make you consider with regards to the content will not disappoint an
individual. The inside or content is definitely fantastic as the outside as well as cover. Your reading sixth
sense will directly show you to pick up this book.

Diane Joiner:

You may spend your free time to learn this book this publication. This Redefining Global Strategy: Crossing
Borders in A World Where Differences Still Matter is simple bringing you can read it in the park, in the
beach, train and soon. If you did not have much space to bring typically the printed book, you can buy the e-
book. It is make you better to read it. You can save the particular book in your smart phone. So there are a lot
of benefits that you will get when you buy this book.

Sherry Duncan:

As we know that book is essential thing to add our understanding for everything. By a publication we can
know everything we want. A book is a range of written, printed, illustrated or maybe blank sheet. Every year
was exactly added. This publication Redefining Global Strategy: Crossing Borders in A World Where
Differences Still Matter was filled with regards to science. Spend your spare time to add your knowledge
about your scientific disciplines competence. Some people has diverse feel when they reading some sort of
book. If you know how big selling point of a book, you can experience enjoy to read a reserve. In the modern
era like today, many ways to get book you wanted.
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