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The extraordinary breakthrough management program--heralded by GE, Motorola, and AlliedSignal--that is
sweeping corporate America with its unprecedented ability to achieve superior financial results.

Six Sigma is the most powerful breakthrough management tool ever devised, promising increased market
share, cost reductions, and dramatic improvements in bottom-line profitability for companies of any size.
The darling of Wall Street, it has become the mantra of Fortune 500 boardrooms around the world because it
works.

What is Six Sigma? It is first and foremost a business process that enables companies to increase profits
dramatically by streamlining operations, improving quality, and eliminating defects or mistakes in
everything a company does, from filling out purchase orders to manufacturing airplane engines. While
traditional quality programs have focused on detecting and correcting defects, Six Sigma encompasses
something broader: It provides specific methods to re-create the process itself so that defects are never
produced in the first place.

Most companies operate at a three- to four-sigma level, where the cost of defects is roughly 20 to 30 percent
of revenues. By approaching Six Sigma--fewer than one defect per 3.4 million opportunities--the cost of
quality drops to less than 1 percent of sales.

This is because the highest quality also results in the lowest costs. When GE reduced its costs from 20
percent to less than 10 percent, it saved a billion dollars in just two years--money that goes directly to the
bottom line. This is the reason Wall Street and corporations as diverse as Sony, Ford, Nokia, Texas
Instruments, Canon, Hitachi, Lockheed Martin, American Express, Toshiba, DuPont, and Polaroid have
embarked on corporate-wide Six Sigma programs.

Six Sigma should be of paramount importance to every forward-thinking executive and manager determined
to make their company world-class in their industry.
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From reader reviews:

James Conner:

Do you have favorite book? For those who have, what is your favorite's book? Publication is very important
thing for us to learn everything in the world. Each guide has different aim or goal; it means that e-book has
different type. Some people truly feel enjoy to spend their time to read a book. These are reading whatever
they acquire because their hobby will be reading a book. What about the person who don't like reading a
book? Sometime, man or woman feel need book whenever they found difficult problem or maybe exercise.
Well, probably you will want this Six Sigma: The Breakthrough Management Strategy Revolutionizing the
World's Top Corporations.

Bradley Sparks:

Reading a e-book can be one of a lot of exercise that everyone in the world loves. Do you like reading book
so. There are a lot of reasons why people fantastic. First reading a reserve will give you a lot of new info.
When you read a guide you will get new information due to the fact book is one of various ways to share the
information or their idea. Second, looking at a book will make anyone more imaginative. When you
examining a book especially fictional book the author will bring someone to imagine the story how the
characters do it anything. Third, you could share your knowledge to other folks. When you read this Six
Sigma: The Breakthrough Management Strategy Revolutionizing the World's Top Corporations, it is
possible to tells your family, friends as well as soon about yours e-book. Your knowledge can inspire the
others, make them reading a guide.

Laura Enriquez:

Do you one of the book lovers? If so, do you ever feeling doubt if you find yourself in the book store? Aim
to pick one book that you never know the inside because don't judge book by its cover may doesn't work here
is difficult job because you are frightened that the inside maybe not because fantastic as in the outside seem
likes. Maybe you answer may be Six Sigma: The Breakthrough Management Strategy Revolutionizing the
World's Top Corporations why because the fantastic cover that make you consider regarding the content will
not disappoint a person. The inside or content is usually fantastic as the outside or perhaps cover. Your
reading sixth sense will directly assist you to pick up this book.

Dorcas Rogers:

What is your hobby? Have you heard that will question when you got pupils? We believe that that issue was
given by teacher for their students. Many kinds of hobby, Every person has different hobby. Therefore you
know that little person like reading or as reading become their hobby. You have to know that reading is very
important as well as book as to be the matter. Book is important thing to incorporate you knowledge, except
your own teacher or lecturer. You get good news or update in relation to something by book. Different
categories of books that can you decide to try be your object. One of them is Six Sigma: The Breakthrough
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