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The job of a CEO is tough and business books often don’t address the most important issues related to
running a company. Ben Horowitz has founded a startup and ran it himself, and he shares the knowledge he
gathered over the years to help other entrepreneurs and make them better prepared for all the responsibilities
that come with leadership.

Who should read this book:
• CEOs or people who are planning to start their own business.
• Anyone who has to make hiring and firing decisions.
• People who want to find out more about the responsibilities and struggles of CEOs.

In this summary:
Chapter 1: CEOs must be able to make the right decisions even when they are under pressure
Chapter 2: Keep your employees informed and think of the future rather than regretting the past
Chapter 3: Provide training and make employees enjoy working for you
Chapter 4: Establish a good human resources structure and focus on people's strengths
Chapter 5: Look for team players and try to minimize politics in the company
Chapter 6: Hold regular one-on-one meetings to ensure a smooth communication flow
Chapter 7: A good company culture is needed to ensure that values are preserved as the company grows
Chapter 8: Great leaders need to be able to inspire others and make them believe in their vision
Chapter 9: There are two types of CEOs: peacetime and wartime CEOs
Chapter 10: The decision whether a company should be sold depends on its value and potential
Chapter 11: Final Summary
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From reader reviews:

Nancy Figaro:

The book The Hard Thing About Hard Things: Summary of the Key Ideas - Original Book by Ben Horowitz:
Building a Business When There Are No Easy Answers can give more knowledge and also the precise
product information about everything you want. So just why must we leave the great thing like a book The
Hard Thing About Hard Things: Summary of the Key Ideas - Original Book by Ben Horowitz: Building a
Business When There Are No Easy Answers? Several of you have a different opinion about guide. But one
aim this book can give many facts for us. It is absolutely suitable. Right now, try to closer along with your
book. Knowledge or info that you take for that, you may give for each other; you can share all of these. Book
The Hard Thing About Hard Things: Summary of the Key Ideas - Original Book by Ben Horowitz: Building
a Business When There Are No Easy Answers has simple shape nevertheless, you know: it has great and
large function for you. You can appear the enormous world by start and read a publication. So it is very
wonderful.

Mary Hubbard:

This book untitled The Hard Thing About Hard Things: Summary of the Key Ideas - Original Book by Ben
Horowitz: Building a Business When There Are No Easy Answers to be one of several books this best seller
in this year, that's because when you read this guide you can get a lot of benefit into it. You will easily to buy
that book in the book retail outlet or you can order it by using online. The publisher of this book sells the e-
book too. It makes you easier to read this book, because you can read this book in your Mobile phone. So
there is no reason for your requirements to past this guide from your list.

Lloyd Stec:

Reading a e-book tends to be new life style within this era globalization. With studying you can get a lot of
information which will give you benefit in your life. Together with book everyone in this world can easily
share their idea. Publications can also inspire a lot of people. A lot of author can inspire their very own
reader with their story or their experience. Not only the story that share in the guides. But also they write
about advantage about something that you need example. How to get the good score toefl, or how to teach
your sons or daughters, there are many kinds of book which exist now. The authors on this planet always try
to improve their talent in writing, they also doing some research before they write to their book. One of them
is this The Hard Thing About Hard Things: Summary of the Key Ideas - Original Book by Ben Horowitz:
Building a Business When There Are No Easy Answers.

Fred Musso:

Spent a free time for you to be fun activity to accomplish! A lot of people spent their spare time with their
family, or all their friends. Usually they doing activity like watching television, planning to beach, or picnic
inside park. They actually doing same task every week. Do you feel it? Do you need to something different



to fill your free time/ holiday? Could possibly be reading a book could be option to fill your no cost time/
holiday. The first thing that you ask may be what kinds of e-book that you should read. If you want to test
look for book, may be the book untitled The Hard Thing About Hard Things: Summary of the Key Ideas -
Original Book by Ben Horowitz: Building a Business When There Are No Easy Answers can be excellent
book to read. May be it might be best activity to you.
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