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The Operations Proficiency Model (OPM) is a performance measurement model specifically developed as a
framework and tool to facilitate the identification of continuous improvement initiatives for leaders
responsible for maintaining and operating schools and higher education institutions. This model is targeted
specifically for maintenance, facilities, energy, and IT organizations that support schools and higher
education institutions and was designed as a pragmatic and comprehensive model to illustrate a “Path to
Success” for operations organizations. The overarching goal of this model is to provide educational leaders
with tools to effectively: • Align institutional, departmental, and individual goals • Communicate effectively
with “objective” data and results • Deliver visibility and transparency for organizational results • Facilitate
prioritization of resources and initiatives • Provide a catalyst for identifying continuous improvement
initiatives This organizational process improvement Model includes five distinct [maturity] Levels indicating
operational maturity, along with: • Four [functional] Disciplines • Five [leadership] Dimensions • Multiple
Performance Characteristics • Multiple Key Performance Indicators [KPIs] We also developed the OPM
STAR Implementation Success Methodology as a roadmap for successfully implementing the Operations
Proficiency Model (OPM) in your district or campus. The methodology incorporates an interlinking process
for strategy, accountability, and execution. The book also includes guidelines for benchmarking your
performance indicators and marketing the services and results that your organization delivers to your
institution. http://www.schooldude.com/opm
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From reader reviews:

Ryan Daggett:

Your reading 6th sense will not betray a person, why because this Operations Proficiency Model: A Path to
Success for Educational Institutions publication written by well-known writer whose to say well how to
make book that may be understand by anyone who else read the book. Written throughout good manner for
you, dripping every ideas and creating skill only for eliminate your own hunger then you still skepticism
Operations Proficiency Model: A Path to Success for Educational Institutions as good book not simply by
the cover but also with the content. This is one book that can break don't evaluate book by its protect, so do
you still needing an additional sixth sense to pick that!? Oh come on your reading through sixth sense
already alerted you so why you have to listening to an additional sixth sense.

Christopher Forney:

Are you kind of stressful person, only have 10 as well as 15 minute in your time to upgrading your mind
proficiency or thinking skill even analytical thinking? Then you are having problem with the book than can
satisfy your limited time to read it because this all time you only find guide that need more time to be
examine. Operations Proficiency Model: A Path to Success for Educational Institutions can be your answer
because it can be read by you actually who have those short time problems.

James Fox:

Do you like reading a publication? Confuse to looking for your preferred book? Or your book was rare? Why
so many issue for the book? But virtually any people feel that they enjoy regarding reading. Some people
likes reading, not only science book but in addition novel and Operations Proficiency Model: A Path to
Success for Educational Institutions or maybe others sources were given knowledge for you. After you know
how the good a book, you feel wish to read more and more. Science e-book was created for teacher or
students especially. Those publications are helping them to add their knowledge. In additional case, beside
science guide, any other book likes Operations Proficiency Model: A Path to Success for Educational
Institutions to make your spare time a lot more colorful. Many types of book like this one.

Kimberly Moore:

As a college student exactly feel bored for you to reading. If their teacher inquired them to go to the library
as well as to make summary for some guide, they are complained. Just small students that has reading's soul
or real their passion. They just do what the trainer want, like asked to go to the library. They go to generally
there but nothing reading seriously. Any students feel that studying is not important, boring as well as can't
see colorful pics on there. Yeah, it is to become complicated. Book is very important in your case. As we
know that on this age, many ways to get whatever we want. Likewise word says, many ways to reach
Chinese's country. Therefore , this Operations Proficiency Model: A Path to Success for Educational
Institutions can make you feel more interested to read.
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