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Provides a firm grounding in basic interpersonal communication and management skills—such as rapport
building, empathetic listening, behavior modeling, reframing, problem solving and decision making—and
contains unique chapters on practice and application.   Tools for the Conflict Survival Kit   provide
strategies that can be used immediately in workplace situations. Case studies and role plays give readers
practice communicating, negotiating, and problem-solving and an opportunity to refine and develop this
important craft.  Gives readers a thorough grounding in basic interpersonal communication and
management skills such as rapport building, empathetic listening, behavior modeling, reframing, problem
solving and decision making. Addresses specific conflict resolution situations, including negotiation,
mediation, group decision making, assertive confrontation etc. Includes resolution frameworks and models
for these situations using a step-by-step process.  Introduces readers to important techniques such as
interest-based collaborative approaches, empathetic communication and listening, the supportive
confrontation model, participative management practices and alternative dispute resolution. Provide a
collection of specific skills, advice, activities, challenges and techniques which readers can apply
immediately to workplace situations.   Designed for those who need instant skill building and practical
methods for handling organizational and personal conflicts.
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From reader reviews:

Anna Maday:

The book The Conflict Survival Kit: Tools for Resolving Conflict at Work gives you the sense of being
enjoy for your spare time. You can utilize to make your capable considerably more increase. Book can being
your best friend when you getting stress or having big problem along with your subject. If you can make
reading through a book The Conflict Survival Kit: Tools for Resolving Conflict at Work for being your
habit, you can get considerably more advantages, like add your personal capable, increase your knowledge
about a number of or all subjects. You are able to know everything if you like start and read a reserve The
Conflict Survival Kit: Tools for Resolving Conflict at Work. Kinds of book are a lot of. It means that,
science e-book or encyclopedia or other folks. So , how do you think about this publication?

Jeffery Bruce:

Do you have something that you enjoy such as book? The publication lovers usually prefer to select book
like comic, short story and the biggest one is novel. Now, why not hoping The Conflict Survival Kit: Tools
for Resolving Conflict at Work that give your entertainment preference will be satisfied by simply reading
this book. Reading addiction all over the world can be said as the means for people to know world
considerably better then how they react in the direction of the world. It can't be mentioned constantly that
reading routine only for the geeky individual but for all of you who wants to possibly be success person. So ,
for all of you who want to start examining as your good habit, it is possible to pick The Conflict Survival
Kit: Tools for Resolving Conflict at Work become your own starter.

Lewis Farnsworth:

This The Conflict Survival Kit: Tools for Resolving Conflict at Work is great reserve for you because the
content that is full of information for you who else always deal with world and still have to make decision
every minute. This specific book reveal it info accurately using great manage word or we can say no
rambling sentences included. So if you are read that hurriedly you can have whole data in it. Doesn't mean it
only will give you straight forward sentences but challenging core information with splendid delivering
sentences. Having The Conflict Survival Kit: Tools for Resolving Conflict at Work in your hand like having
the world in your arm, details in it is not ridiculous one particular. We can say that no guide that offer you
world in ten or fifteen moment right but this reserve already do that. So , this is certainly good reading book.
Hey there Mr. and Mrs. busy do you still doubt in which?

Kevin Dobson:

Do you like reading a guide? Confuse to looking for your preferred book? Or your book was rare? Why so
many problem for the book? But any people feel that they enjoy regarding reading. Some people likes
reading, not only science book and also novel and The Conflict Survival Kit: Tools for Resolving Conflict at
Work or others sources were given expertise for you. After you know how the great a book, you feel need to



read more and more. Science guide was created for teacher as well as students especially. Those ebooks are
helping them to increase their knowledge. In other case, beside science e-book, any other book likes The
Conflict Survival Kit: Tools for Resolving Conflict at Work to make your spare time far more colorful.
Many types of book like this.
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