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Configuration Management Metrics: Product Lifecycle and Engineering Documentation Control Process
Measurement and Improvement provides a comprehensive discussion of measurements for configuration
management/product lifecycle processes. Each chapter outlines one of the most important measures of merit
- the need for written policy and procedures. The best of the best practices as to the optimum standards are
listed with an opportunity for the reader to check off those that their company has and those they do not.
The book first defines the concept of configuration management (CM) and explains its importance. It then
discusses the important metrics in the major CM and related processes. These include: new item release;
order entry/fulfillment; request for change; bill of material change cost; and field change. Ancillary processes
which may or may not be thought of as part of these major processes are also addressed, including
deviations, service parts, publications and field failure reporting.

Provides detailed guidance on developing and implementing measurement systems and reports●

Demonstrates methods of graphing and charting data, with benchmarks●

A practical resource for the development of Engineering Documentation Control processes●

Includes basic principles of Product Lifecycle processes and their measurement●
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From reader reviews:

Irene Holmes:

Within other case, little folks like to read book Configuration Management Metrics. You can choose the best
book if you'd prefer reading a book. Given that we know about how is important a new book Configuration
Management Metrics. You can add know-how and of course you can around the world with a book.
Absolutely right, due to the fact from book you can recognize everything! From your country until foreign or
abroad you can be known. About simple thing until wonderful thing it is possible to know that. In this era,
we could open a book as well as searching by internet gadget. It is called e-book. You need to use it when
you feel bored to go to the library. Let's read.

Leif Etter:

Book is actually written, printed, or created for everything. You can learn everything you want by a book.
Book has a different type. As it is known to us that book is important issue to bring us around the world.
Next to that you can your reading talent was fluently. A publication Configuration Management Metrics will
make you to be smarter. You can feel considerably more confidence if you can know about anything. But
some of you think this open or reading any book make you bored. It is not make you fun. Why they can be
thought like that? Have you looking for best book or ideal book with you?

Ernie Fleishman:

Now a day folks who Living in the era exactly where everything reachable by connect to the internet and the
resources inside it can be true or not demand people to be aware of each information they get. How people
have to be smart in obtaining any information nowadays? Of course the answer is reading a book. Examining
a book can help men and women out of this uncertainty Information particularly this Configuration
Management Metrics book as this book offers you rich facts and knowledge. Of course the knowledge in this
book hundred percent guarantees there is no doubt in it you probably know this.

Judy Brown:

The actual book Configuration Management Metrics has a lot of information on it. So when you read this
book you can get a lot of gain. The book was written by the very famous author. Mcdougal makes some
research previous to write this book. This book very easy to read you can obtain the point easily after reading
this book.
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