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Get solid collaboration from team members in remote locations

Globalization and new technologies have made team collaboration from distant geographical locations?on
the road, from home or client sites, even on the other side of the globe?a routine part of business. Managing
these teams requires new skills and sensitivities to maximize team and organizational performance.

Emphasizing pragmatism over theory and offering helpful tips instead of vague observations, Manager’s
Guide to Virtual Teams helps you bridge the communication gaps created by geographical separation and get
peak performance from employees you rarely see. You will learn how to:

Keep team members in remote locations motivated and involved●

Coach for peak performance via e-mail, telephone, teleconference, and videoconference●

Help widely scattered team members understand their contribution to the business●

Build consensus for decisions among virtual team members●

Learn effective communication and feedback techniques for enhancing team performance●

Briefcase Books, written specifically for today’s busy manager, feature eye-catching icons, checklists, and
sidebars to guide managers step by step through everyday workplace situations. Look for these innovative
features to help you navigate each page:

Clear definitions of key terms and concepts●

Tactics and strategies for managing virtual teams●

Tricks of the trade for executing effective management techniques●

Practical advice for minimizing the possibility of error●

Warning signs for when things are about to go wrong●

Examples of successful virtual managing●

Specific planning procedures, tactics, and hands-on techniques●
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From reader reviews:

Mary York:

The book Manager's Guide to Virtual Teams (Briefcase Books (Paperback)) can give more knowledge and
information about everything you want. Why must we leave the best thing like a book Manager's Guide to
Virtual Teams (Briefcase Books (Paperback))? Wide variety you have a different opinion about publication.
But one aim that book can give many information for us. It is absolutely suitable. Right now, try to closer
together with your book. Knowledge or facts that you take for that, you are able to give for each other; you
can share all of these. Book Manager's Guide to Virtual Teams (Briefcase Books (Paperback)) has simple
shape but the truth is know: it has great and large function for you. You can appearance the enormous world
by wide open and read a guide. So it is very wonderful.

Virginia Carter:

Reading a guide tends to be new life style in this particular era globalization. With looking at you can get a
lot of information that will give you benefit in your life. Along with book everyone in this world can share
their idea. Textbooks can also inspire a lot of people. Plenty of author can inspire their very own reader with
their story or even their experience. Not only the storyline that share in the publications. But also they write
about the data about something that you need example of this. How to get the good score toefl, or how to
teach your young ones, there are many kinds of book that exist now. The authors these days always try to
improve their ability in writing, they also doing some study before they write to their book. One of them is
this Manager's Guide to Virtual Teams (Briefcase Books (Paperback)).

Valerie Smith:

Reading can called head hangout, why? Because if you find yourself reading a book specially book entitled
Manager's Guide to Virtual Teams (Briefcase Books (Paperback)) your head will drift away trough every
dimension, wandering in each aspect that maybe unidentified for but surely might be your mind friends.
Imaging just about every word written in a publication then become one contact form conclusion and
explanation this maybe you never get prior to. The Manager's Guide to Virtual Teams (Briefcase Books
(Paperback)) giving you one more experience more than blown away the mind but also giving you useful
facts for your better life in this era. So now let us present to you the relaxing pattern is your body and mind
will be pleased when you are finished examining it, like winning a sport. Do you want to try this
extraordinary spending spare time activity?

Beverly Thomas:

Your reading 6th sense will not betray an individual, why because this Manager's Guide to Virtual Teams
(Briefcase Books (Paperback)) publication written by well-known writer whose to say well how to make
book that may be understand by anyone who also read the book. Written throughout good manner for you,
still dripping wet every ideas and writing skill only for eliminate your current hunger then you still doubt



Manager's Guide to Virtual Teams (Briefcase Books (Paperback)) as good book not only by the cover but
also by the content. This is one book that can break don't evaluate book by its handle, so do you still needing
an additional sixth sense to pick this kind of!? Oh come on your reading through sixth sense already told you
so why you have to listening to yet another sixth sense.
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