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Leverage digital technologies to achieve competitive advantage through market-leading processes,
products and services, customer relationships, and innovation

How does Information Technology enable competitive advantage? Digital Disciplines details four strategies
that exploit today's digital technologies to create unparalleled customer value. Using non-technical language,
this book describes the blueprints that any company, large or small, can use to gain or retain market
leadership, based on insights derived from examining modern digital giants such as Amazon, Netflix, and
Uber, established firms such as Burberry, GE, Nike, and Procter & Gamble, and lesser-known innovators
such as Alvio, Fruition Sciences, Opower, and Quirky.

Companies can develop a competitive edge through four digital disciplines—information excellence,
solution leadership, collective intimacy, and accelerated innovation—that exploit cloud computing, big data
and analytics, mobile and wireline networks, social media, and the Internet of Things. These four disciplines
extend and update the value disciplines of operational excellence, product leadership, and customer intimacy
originally defined by Michael Treacy and Fred Wiersema in their bestselling business classic The Discipline
of Market Leaders.

Operational excellence must now be complemented by information excellence—leveraging automation,●

information, analytics, and sophisticated algorithms to make processes faster, better, and more cost-
effective, seamlessly fuse digital and physical worlds, and generate new revenue through techniques such
as exhaust data monetization
Product leadership must be extended to solution leadership—smart digital products and services ranging●

from wind turbines and wearables to connected healthcare, linked to each other, cloud services, social
networks, and partner ecosystems, focused on customer outcomes and creating experiences and
transformations
Customer intimacy is evolving to collective intimacy—as face-to-face relationships not only go online, but●

are collectively analyzed to provide individually targeted recommendations and personalized services
ranging from books and movies to patient-specific therapies
Traditional innovation is no longer enough—accelerated innovation goes beyond open innovation to●

exploit crowdsourcing, idea markets, innovation networks, challenges, and contest economics to
dramatically improve processes, products, and relationships

This book provides a strategy framework, empirical data, case studies, deep insights, and pragmatic steps for
any enterprise to follow and attain market leadership in today's digital era.  It addresses improved execution
through techniques such as gamification, and pitfalls to beware, including cybersecurity, privacy, and
unintended consequences.

Digital Disciplines can be exploited by existing firms or start-ups to disrupt established ways of doing
business through innovative, digitally enabled value propositions to win in competitive markets in today's



digital era.
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From reader reviews:

Charles Wright:

The book Digital Disciplines: Attaining Market Leadership via the Cloud, Big Data, Social, Mobile, and the
Internet of Things (Wiley CIO) can give more knowledge and also the precise product information about
everything you want. Why must we leave a very important thing like a book Digital Disciplines: Attaining
Market Leadership via the Cloud, Big Data, Social, Mobile, and the Internet of Things (Wiley CIO)? A
number of you have a different opinion about guide. But one aim which book can give many facts for us. It is
absolutely suitable. Right now, try to closer along with your book. Knowledge or data that you take for that,
you may give for each other; you can share all of these. Book Digital Disciplines: Attaining Market
Leadership via the Cloud, Big Data, Social, Mobile, and the Internet of Things (Wiley CIO) has simple shape
but the truth is know: it has great and big function for you. You can look the enormous world by open and
read a publication. So it is very wonderful.

Olive Griffin:

Do you one of people who can't read enjoyable if the sentence chained inside the straightway, hold on guys
this particular aren't like that. This Digital Disciplines: Attaining Market Leadership via the Cloud, Big Data,
Social, Mobile, and the Internet of Things (Wiley CIO) book is readable by means of you who hate the
perfect word style. You will find the details here are arrange for enjoyable reading experience without
leaving perhaps decrease the knowledge that want to provide to you. The writer associated with Digital
Disciplines: Attaining Market Leadership via the Cloud, Big Data, Social, Mobile, and the Internet of Things
(Wiley CIO) content conveys the idea easily to understand by a lot of people. The printed and e-book are not
different in the information but it just different by means of it. So , do you continue to thinking Digital
Disciplines: Attaining Market Leadership via the Cloud, Big Data, Social, Mobile, and the Internet of Things
(Wiley CIO) is not loveable to be your top collection reading book?

Rosalie Castillo:

Playing with family inside a park, coming to see the water world or hanging out with good friends is thing
that usually you might have done when you have spare time, in that case why you don't try issue that really
opposite from that. One activity that make you not experience tired but still relaxing, trilling like on roller
coaster you already been ride on and with addition of knowledge. Even you love Digital Disciplines:
Attaining Market Leadership via the Cloud, Big Data, Social, Mobile, and the Internet of Things (Wiley
CIO), you may enjoy both. It is great combination right, you still want to miss it? What kind of hang type is
it? Oh can happen its mind hangout guys. What? Still don't buy it, oh come on its referred to as reading
friends.

Richard Chambers:

Beside this kind of Digital Disciplines: Attaining Market Leadership via the Cloud, Big Data, Social, Mobile,



and the Internet of Things (Wiley CIO) in your phone, it may give you a way to get closer to the new
knowledge or information. The information and the knowledge you might got here is fresh through the oven
so don't be worry if you feel like an previous people live in narrow town. It is good thing to have Digital
Disciplines: Attaining Market Leadership via the Cloud, Big Data, Social, Mobile, and the Internet of Things
(Wiley CIO) because this book offers for you readable information. Do you often have book but you don't
get what it's about. Oh come on, that will not happen if you have this inside your hand. The Enjoyable option
here cannot be questionable, similar to treasuring beautiful island. Use you still want to miss it? Find this
book and also read it from at this point!
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